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City of West
110 N. Reagan, West, Texas 76691                                                                         Phone (254) 826-5351 Fax (254) 826-5969                                                                                _____________________________________________________________
THE WEST CITY COUNCIL WILL MEET ON TUESDAY, NOVEMBER 04, 2025, AT 5:30 PM IN WORKSHOP AT THE WEST VOLUNTEER FIRE DEPARTMENT, 111 S. REAGAN STREET, TO DISCUSS ITEMS ON THE AGENDA. THE REGULAR COUNCIL MEETING WILL START AT 6:00 PM.
THE WEST CITY COUNCIL WILL HOLD A PUBLIC HEARING THAT PROPOSES TO REZONE, FROM C2 - GENERAL COMMERCIAL,  AND SF-1 - SINGLE FAMILY RESIDENTIAL TO C2 – GENERAL COMMERCIAL, BY REQUEST OF THE APLICANT, VODY PROPERTIES LLC., ON .36 ACRES OUT OF THE DAVIS AND MARABLE ADDITION, LOTS 10 – 12 OF BLOCK 6. THE PROPERTY IS COLLOQUIALLY KNOW AS 204 W. COLUMBUS AVENUE. THE PROPERTY IS LOCATED AT THE NORTHWEST CORNER OF W. COLUMBUS ST AND N. WASHINGTON ST. 

MEETING AGENDA

1. Call to Order
2. Invocation and Pledge
3. Roll Call



4. Consent Agenda:
The consent agenda includes all matters considered to be of a routine or noncontroversial nature. All items on the consent agenda are approved by a single motion and vote. Any item on the consent agenda can be removed at the request of any member of the Council or City staff. Any items removed are considered separately by the City Council after the consent agenda.

A. Approve Minutes: October 07, 2025
B. Approve Bills: October 2025
C. Monthly Departmental Reports:
· Police Department Report
· Public Works Report
· Fire Marshal Report
· Code/Permitting Report
· Engineer Report
· Mayor Report
· City Manager Report 
· Project expenditure report 
· Sales tax allocation/ EDC report 

5. Citizen Comments will be heard, but please note that speakers are strictly limited to 3 minutes. It is important to remember that the council will only discuss matters that are listed on an official agenda as required by law, and no discussion will be held on any other topics.

6. A PUBLIC HEARING THAT PROPOSES TO REZONE, FROM CURRENT ZONING C2 AND SF-1 TO C2, BY REQUEST OF THE APLICANT, VODY PROPERTIES LLC., ON .36 ACRES OUT OF THE DAVIS AND MARABLE ADDITION, LOTS 10 – 12 OF BLOCK 6. THE PROPERTY IS COLLOQUIALLY KNOW AS 204 W. COLUMBUS AVENUE. THE PROPERTY IS LOCATED AT THE NORTHWEST CORNER OF W. COLUMBUS ST AND N. WASHINGTON ST.

7. Discussion, consideration, action if any, re: An ordinance rezoning .36 acres out of the Davis and Marable addition, lots 10-12 of Block 6. The property is colloquially known as 204 W. Columbus Avenue. The property is located at northwest corner of W. Columbus Street and N. Washington Street.
Current Zoning: C2 – General Commercial and SF-1 – Single Family Residential
Proposed Zoning: C2- General Commercial
8. Discussion, consideration, action if any, re:  A replat request by the applicant, Vody Properties LLC., on .36 acres out of the Davis and Marable addition, lots 10-12 of Block 6. The property is colloquially known as 204 W. Columbus Avenue. The property is located at northwest corner of W. Columbus Street and N. Washington Street.

9. Discussion, consideration, action if any, re: A replat request by the applicant, Western Inc., on .53 acres out of the T.M. West 2nd addition, lots 1-2 of Block 17. The property is colloquially known as 310 & 313 E. Pine Street. The property is located at intersection of E. Pine Street and S. Williams Street.

10. Discussion, consideration, action if any, re: An ordinance rezoning .53 acres out of the T.M. West 2nd addition, lots 1-2 of Block 17. The property is colloquially known as 310 & 313 E. Pine Street. The property is located at intersection of E. Pine Street and S. Williams Street. Previously heard at public hearing on June 3, 2025. 

11. Discussion, consideration, action if any, re: A replat request by the applicant, Hewn Holdings, on .66 acres out of the Shook addition, lots 10-11 of Block 15. The property is located at the southeast corner of N. College Street and West Spring Street.

12. Discussion, consideration, action if any, re: A replat request by the applicant, Dorthy Kotla Kucera, .57 acres out of the Shook addition, lots 8-10 of Block A. Colloquially known as 1008 N. Reagan Street.  The property is located at the southeast corner of N. Reagan Street and Spring Street.

13. Discussion, consideration, action if any, re: A variance request by the applicant, Michelle Martin, at 302 W. Pecan, regarding setbacks of an accessory building. 

14. Discussion, consideration, action if any, re: Estimate from Waco Oasis and Waterfall Co. for repairs and upgrade to the West Fallen Heros Memorial Fountain. 

15. Discussion, consideration, action if any, re: Estimates for repairs to West Pecan Street, between College Avenue and Harrison Street.

16. Discussion, consideration, action if any, re: Solid Waste Services contract options. 

17. Discussion, consideration, action if any, re: Updates to the City of West Personnel Policy Manual. 

18. Executive Session
The City Council will convene into Executive Session pursuant to the provisions of Chapter 551 of the Texas Government Code, to discuss or deliberate the appointment, employment, evaluation, reassignment, or duties of a public officer or employee, and to deliberate the purchase, exchange, lease, or value of real property, if deliberation in an open meeting would have a detrimental effect on the position of the City in negotiations with a third person. The City Council may also meet in open meeting to take action on matters considered in the closed meeting as required by Section 551.102.

19. Discussion, consideration, action if any, re: Resulting from matters considered in executive session. (Real Property) 

20. Discussion, consideration, action if any, re: Resulting from matters considered in executive session. (Personnel Evaluation) 

21. Council Member and City Manager comments, and request for items on future agenda. 

22. Adjournment. 


I certify that the above notice of meeting was posted at West City Hall, 110 North Reagan, West, Texas, on the 28th  day of October 2025 at 4:00 p.m. 								                        
 ________________________________
Robin Wylie, City Secretary
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