MINUTES OF MEETING: August 20, 2024
1. Call to order: Mayor Pratka called the meeting to order at 5:30 PM.

2. Roll Call: present council members — Mayor David Pratka, Cody Harris, Natalie Kelinske,
Joe Pustejovsky, and Chris Nors were present. Matt Miller was not in attendance.

3. Council went over the proposed A2024 — 2025 fiscal year budget. The following items were
asked to be added in to the budget for the next meeting: Police Uniforms $9,000, Police Training
$16,250, Police Office Supplies $7,500, Police Miscellancous expenditures $12,000, Police
salaries add in two full-time employees Sargent at $65,062.40 and an Officer at $60,070.40. Add
in Fire Inspector $2,200 for laptop or iPad and additional PPE. All the Fire Department
expenditures are already included in the proposed budget except for the $15,800 in PPE
Replacement Program. City Administration salaries were discussed granting the Water Clerk and
the City Secretary requests.

4. Council adjourned at 7:50 PM.
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